ZITHOLELE CONSULTING - IMPACT RATING METHODOLOGY
EXTENT OF IMPACT
Extent Descriptor

Definition

Site
Local

Impact footprint remains within the boundary of the site.
Impact footprint extends beyond the boundary of the site to the adjacent surrounding areas.
Impact footprint includes the greater surrounds and may include an entire municipal or provincial
jurisdiction.
The scale of the impact is applicable to the Republic of South Africa.
The impact has global implications

Regional
National
Global

Rating

1
2
3
4
5

DURATION OF IMPACT
Duration scriptor

Definition

Construction /
Decommissioning phase
only

Rating

The impact endures for only as long as the construction or the decommissioning period of the project
activity. This implies that the impact is fully reversible.

1

Short term

The impact continues to manifest for a period of between 3 and 5 years beyond construction or
decommissioning. The impact is still reversible.

2

Medium term

The impact continues between 6 and 15 years beyond the construction or decommissioning phase. The
impact is still reversible with relevant and applicable mitigation and management actions.

3

Long term

The impact continues for a period in excess of 15 years beyond construction or decommissioning. The impact
is only reversible with considerable effort in implementation of rigorous mitigation actions.

4

Permanent

The impact will continue indefinitely and is not reversible.

5

POTENTIAL INTENSITY OF IMPACT
Criteria for impact rating of potential intensity of a negative impact.
Potential Intensity
Descriptor

Definition of negative impact

Low
Moderate-Low
Moderate
Moderate-High
High

Negative change with no associated consequences.
Nuisance impact
Reduction in environmental quality/loss of habitat/loss of heritage/loss of welfare amenity
Significant impact to faunal or floral populations/loss of livelihoods/individual economic loss.
Significant impact to human health linked to mortality/loss of a species/endemic habitat.

Rating

1
2
4
8
16

Criteria for the impact rating of potential intensity of a positive impact.
Potential Intensity
Descriptor

Definition of positive impact

Low
Moderate-Low
Moderate
Moderate-High

Positive change with no other consequences.
Economic development
Improved environmental quality/improved individual livelihoods.
Net improvement in human welfare

Rating

1
2
4
8

LIKELYHOOD OF IMPACT
Likelihood Descriptor

Definition

Improbable

The possibility of the impact occurring is negligible and only under exceptional circumstances.
The possibility of the impact occurring is low with a less than 10% chance of occurring. The impact has not
occurred before.

0.1

Probable

The impact has a 10% to 40% chance of occurring. Only likely to happen once in every 3 years or more.

0.5

Highly Probable
Definite

It is most likely that the impact will occur and there is a 41% to 75% chance of occurrence.
More than a 75% chance of occurrence. The impact will occur regularly.

0.75
1

Unlikely

Rating

0.2

SIGNIFICANCE RATING SCALE
Score

<3
3-9
10 - 20
21 - 26

Implications for Decision-making

Rating

Project can be authorised with low risk of environmental degradation
Project can be authorised but with conditions and routine inspections. Mitigation measures must be
implemented.
Project can be authorised but with strict conditions and high levels of compliance and enforcement.
Monitoring and mitigation are essential.
Project cannot be authorised

Low
Moderate
High
Fatally Flawed

